[image: ]
[image: ]
[image: ]




Human Resources 
Managing Change: Appendix 5 Feasibility Study (Live Document)


	Project Title
	

	Project Manager
	

	Job Title
	

	Department
	

	Date
	



1. Executive Summary
A brief overview of the project, its objectives and the purpose of the feasibility study.

2. Project Description
· Background: Why is this project being considered?
· Objectives: What does the project aim to achieve?
· Scope: What are the boundaries of the project?

3. Service Delivery & Stakeholder Feasibility
· Will the change improve efficiency, quality or accessibility of services?
· Who within the service will be affected by the project?
· How will the change affect the community and service users?
· Are there any dependencies on other departments or on partner agencies?

4. Technical Feasibility 
· Technological requirements: What systems, tools or platforms are needed for this change?
· Resource availability: Are there any specific skills required to undertake the project?

5. Financial Feasibility 
· Estimated costs: Initial investment; operational cost; expected long term savings.
· Funding source: Where is the funding coming from within the budget to complete the project?
· What will be the financial benefit of the end result once implemented.
6. Resource Feasibility 
· Staffing needs: roles and responsibilities of the project team.
· Process Changes: Impact on current service delivery
· Training requirements: Any upskilling needed?

7. Legal and Regulatory Feasibility 
· Compliance requirements: Relevant laws, regulations and standards being maintained
· Risk and Liabilities: Potential legal risk, legal constraints

8. Risk Analysis
· Potential Risks: Technical, financial, operational, market-related
· Mitigation strategies: how risks will be managed or reduced

9. Recommendations
· Summary of findings
· Recommendation on whether to proceed, modify or abandon the project

10. Appendices
· Supporting data
· Contracts
· Comms
· References
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