Out of Hours Provision for Fire Protection Employees
FAQs and feedback – January 2026
 
Was the previous grey book proposal for FP out of hours provision agreed?
No, there wasn't enough take up for it to go ahead

Where did the £1000 premium payment come from?
It was based on a Merseyside's resilience recall to duty system
The term premium payment can be found within the Green Book 
SLT agreed on the amount of £1000 per person per annum

How often would I need to be on-call? Could I be on call one month of the year
This is not an on-call model, this is a recall to duty system. This means that everyone who agrees will form part of a list of people who can be contacted should an FP matter arise outside of the team’s normal office hours. The Duty GM will go down this list calling people on their work mobiles until someone picks up and accepts the work. 

There is no expectation to answer the call every time or ‘be available’ constantly or at agreed times, as would be expected on an ‘on-call’ arrangement. 

What happens if no one is available?
The call would go to a suitably qualified Grey Book member of staff. 

Why not go to Grey book first?
The Service is required to have a more formalised out of hours provision arrangement, this proposed model provides that and provides the service with some resilience as, although there is always someone available, the pool of Grey Book staff is small.  

How many people are likely to be on the complete list?
· 8 green in scope
· 2 Grey Book 

Are we expected to take our phones to the shops or out on a weekend? This may not work for me and my life. 
This is not an ‘on-call’ system and there is no expectation to always take a work phone with you and ‘be available’ for a specific period of time. This would come down to personal choice if you decided that you would pick up a call, should one come in. 

Not compulsory for us but as new members coming in it is compulsory. What happens if I take an extended period of leave and come back and have to take this on if I disagreed with it earlier?
The current proposal is that this is a voluntary arrangement which you can choose to participate in or not. If this proposal goes ahead and whilst it is in place, should an extended period of leave be taken, it would still be voluntary to participate or not. 

Any personal circumstance and changes to these that may affect your role, should always be discussed with your line manager for the service to support these changes as far as possible. 

Should you fully leave employment with the Service and later return to employment with CFRS, provided this current proposal was still in place, the expectation is that being on the recall to duty list is mandatory. 

If this proposal goes ahead, should the service wish to make any changes to the provision in the future, a further consultation would need to be had.

What does the conversation look like when you don't answer the call 3x in 3 months.
The line manager would want to have an open conversation about the legitimate reasons for why this has occurred. Given the current very limited volume of calls and the fact that the service is not asking you to ‘be available’, it is unlikely that anyone in the team will miss 3 calls in 3 months. 

Can you be removed from the system if you miss too many calls?
Yes, that could happen depending on the reasons.

If Juliet has had 0 calls in nearly a year, what is the point of this? Keeping everyone on hooks about having their phone on them? Its not a lot a month to justify it.
The service is required to have a formal provision in place. 

Why don't you want an on-call rota?
An on-call rota is more tying for employees in the team and means that they would be mandated to be available at certain times as part of their contract of employment. The current low volume of calls does not justify that type of arrangement at this time. 

Can we put it forward another option of how to achieve this provision?
Yes. The purpose of this consultation is for concerns, ideas and alternatives to be brought forward for the service to consider. 

If I decide to sign up and just carry my phone 1 week in every 4. Can I still take the £1000? What is stopping me just not carrying the phone?
[bookmark: _Hlk219896555]The service are unable to tell employees what to do in their personal time; there is no requirement to be ‘on-call’. Should there be any evidence of misuse of the recall to duty system or issues raised about an employee’s performance of their duties, this would be addressed fairly and appropriately using the relevant procedure at the time. 


What would the payment be if it was decided to go with an on-call system?
The appropriate model and renumeration would need to be reviewed and approved by SLT. 

If there is someone who doesn't answer any calls, can they be dismissed from their regular jobs?
Although we cannot answer every hypothetical situation, but it is highly unlikely that a team member will be dismissed from their role purely for not answering calls. Should there be any evidence of misuse of the recall to duty system or issues raised about an employee’s performance of their duties, this would be addressed fairly and appropriately using the relevant procedure at the time.

If someone calls your work phone and you miss it, is there any parameters about ringing them back? Is there a time frame etc?
There is no timeframe to call back, if you see a missed call, you can ring the number back and see if the issue has been resolved or not. If the issue is still outstanding and you can deal with the issue, then you can then say to the Group manager that you are available. 

Is the duty GM phoning from their work phone? How do we know it's them, what about other members of staff or members of the public keep ringing out of work hours? How do we know to not answer those calls but to answer the ones off the GMs?
It will only be the GM’s that will request for an OOH’s FP inspector. It is advised hat group managers work phone numbers are added to contact lists in your work phone, so you know who is calling.

Who is managing the list and putting the most recent person at the bottom and how is that accessible to the duty GM?
There will be a spreadsheet that the GM’s will access this will inform them who has last dealt with an issue and is next to be called.

If there was a big incident, would I be the one making the decision to evacuate a building for example?
This will not be your decision; you will provide advice and feed into the decision making process that will ultimately be made be either the incident commander at an incident or an area manager or above if this was a non-emergency.

If we served a Prohibition, who would sign that off? 
The Duty GM.

How would that stand up in court?
The Duty GM has always had the ability to sign off a prohibition in OOH’s situations; this would then get review by the FP management team to ensure the correct action was applied. This means that when it came to court it would stand up as the inspector who was there was a level 4 diploma qualified individual and it will have been reviewed by someone who was level 4 qualified, both of which meet the fire protection competency framework.

What happens when there is an incident where the inspector needed advice, could another number on the list be rang to assist?
The inspectors on the list will have the relevant qualifications and the ability to decide, the standard practice would be for the inspector to deal with it themselves and speak to the GM. However, in unusual circumstances where further discussion is required, the GM could request for another inspector, but this would be done on a case-by-case basis.

What about lone working, I wouldn't want to be going out to a site on my own at night.
In an OOH’s arrangement if an inspector is required to attend a site following a telephone conversation with the crews on scene, then the expectation is for the crew to either wait at the scene until the inspector arrives, or there will be a flexi duty manager that will attend with you. If there is ever a situation where you arrive on site and are alone, it is expected that you would contact the crew and/or flexi duty manager for support before leaving your vehicle. 

 
If someone is out for a couple of hours in the night, do they get any time compensated i.e. flexi to recover or no because they get the pay?
Time spent on a call outside of normal working hours will be counted as ‘positive hours’ and towards your working hours for the week, therefore the time spent on the call could be taken back in the morning (if out in the night/early hours) as a rest break. All working time should be recorded in the usual manner on your flexi sheet. 

It is the responsibility of the Fire Protection team management to support team members in taking appropriate rest and assisting in managing workloads where there has been a recall to duty. This includes ensuring that all team members are working inside the boundaries of the Working Time Regulations. 


If we have volunteered, can we withdraw it during the year of annual pay?
Yes, the premium payment will be in monthly instalments you will be able to withdraw from this at any time and these will be stopped. 


