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Managing Change
Appendix 1Statement of Change




1. Statement of Change – Consultation Document
This statement of change contains a proposal which may result in the implementation of a formal contractual arrangement in relation to the provision of an Out of Hours Service by the Fire Protection Team, including the introduction of a voluntary rota and associated payment. It seeks to clarify the process that will be followed for individuals who may be affected by the proposal.
This document provides information in relation to proposals, the consultation period as well as the other stages of the process.
2. Background  
The current out of hours provision for fire protection services is currently undertaken on an ad hoc basis. The lack of formal contractual arrangements has also been recently highlighted by HMICFRS as a concern. As such, the service is proposing to implement an Out of Hours recall to duty provision for corporate fire protection staff, the participation in which is voluntary at present but there is an expectation that any new appointments to the fire protection team will participate in this provision. The implementation would include a change to post specifications to make future postholders aware of the expectation to provide this service. Current employees that agree to participate and future employees will receive a contract addendum which would sit alongside an employee’s current contract of employment, setting out the requirements of working the Out of Hours provision and the payments that this work attracts. 

3. What is the Process?

3.1	This Statement of Change sets out the impact of the proposals on current and future employees within the department.  It will be used to underpin engagement with staff on the proposals and is designed to ensure a framework that allows both a consistent approach yet allow an understanding that an element of flexibility may be required depending on issues arising.

3.2	The process will follow Cumbria Fire & Rescue Service’s Managing Change Procedure. 


4. Engagement

4.1	There will be a 6-week engagement period for all staff in scope of the review. However, should unforeseen circumstances take place or issues raised requiring in-depth consideration, this timescale may be extended. An initial face to face briefing will begin the process, setting out the proposals and engagement process.  There will be an opportunity to ask questions of departmental managers and the briefing will be attended by a HR advisor with trade union representatives also invited to support staff.

4.2	The Statement of Change will be made available to all staff and additional FAQs relating to the proposals (where required) will be posted on the Managing Change section of the CFRS website.  These will be regularly updated to reflect questions raised during the engagement process, if any. 

4.3	Engagement opportunities will be tailored to the specific needs of the service and employees in scope and will be proportionate to the type of change proposed. If employees within scope of the change wish to hold additional meetings or would like to have a one-to-one meeting with a departmental manager, this can be arranged. A final group meeting will be held following the closure of the engagement period, once all feedback has been considered and final decisions have been made. 

5. Trade Unions

5.1	CFRS is committed to work closely with trade union colleagues through this period of change. 

5.2	Trade Union representatives will be briefed at various stages of the process ahead of communications with affected employees. 

5.3	Trade union representatives will also be invited to attend all engagement meetings with staff. There will be the opportunity at the start or end of the engagement meetings for trade union representatives to have discussion with their members. Trade unions can also accompany their members to one to one and appeal meetings. 

6. Review, Decision and Outcome

6.1	We will aim to notify all in scope employees of the outcome within 2 weeks of the engagement process ending. This will be accompanied by an outline timetable for the process. 

6.2	Should there be a need to extend the 2-week decision period as a result of significant issues raised, then all staff will be notified as early as possible, with an explanation for why an extension is required. 


7. What Do We need to Achieve through this Review and Restructure?

11.1	The aims of the review are : - 

· Ensure that Cumbria fire and rescue service have a fire protection out of hours system in place.

· To implement a ‘premium payment’ for participating in the Out of Hours recall to duty system, as per the Green Book NJC Terms and Conditions of corporate staff. 

· To implement a contract addendum and post specifications will be changed to reflect the changes proposed.


8. Scope

12.1	The posts in scope of the proposed service review are: 

	Post Title
	Number of Posts

	Professional Lead – Fire Protection 
	2

	Fire Protection Team Leader
	1

	Fire Protection Inspector (2 FTC) 
	5



9. How to engage with the reshaping proposals

15.1	All consultation and supporting information will be made available on the CFRS website following the first staff consultation meeting, this will be available on personal devices. A hard copy information pack can be provided upon request. 

15.2	Communication methods and information will be available in a range of formats where required to ensure equal access to the documentation for all employees.

15.4	To request a 1-2-1 or group meeting with management, please contact Takara Hanks, Senior HR Advisor on takara.hanks@cumbriafire.gov.uk or HR@cumbriafire.gov.uk if your query is time-sensitive.

15.5	To ask questions, provide comments or submit feedback on the proposals, please email HR@cumbriafire.gov.uk.  This will ensure questions are promptly directed to the most appropriate person to answer and responses will be included in the service-related FAQs unless they relate only to the individual employee. 

15.6	Members of the recognised trade unions may wish to give their feedback through their trade union representative.

10. Timescales

16.1 The proposed timeline for the review is set out in the attached Appendix 1. 


Dave Love
Area Manager 
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Appendix 1- Timetable

	DATE/S
	ACTIVITY

	Phase 1 - Information exchange/engagement

	14th January 2026
	Meeting with staff in scope (trade unions invited)

Formal Engagement process starts 

	
As required.

	
Individual meetings available upon request one-to-ones. Employees can be accompanied by a trade union representative.


	w/c
 9th February 2026 
	Mid-Point staff meeting (trade unions invited) 





	23rd February 2026
	Engagement process closes.

	
Phase 2 - Decision

	w/c
2nd March 
	Collation and review of feedback from staff and Trades Unions and reflection of proposals.


	w/c 2nd March 2026
	Final decision sent to trade unions and meeting to be arranged if required. 

	w/c
2nd March 2026
	Final Decision Staff meeting (Trade Unions Invited)
· Final decisions released.
· Notice given of timescale for changes.

Outcome letters and associated documentation sent out to all employees in scope, following final meeting. 

	Phase 3 - Implementation

	TBC 
	Change implemented:
· Communications to wider service on changes. 
















Appendix 2 – NOS FS5 content

This is a two-day course that will be able to provide the officer with the following.

Support the management of risks at incidents.
K1 The methods and techniques for gathering and interpreting relevant data and associated information.
K2 The principles and methodology for risk assessment and their application
K3 Own personal capabilities, limitation, level of authority and responsibility in the evaluation of risk assessments and when to seek advice from others.
K4 The sources of relevant information and how to access them, including consultation procedures relating to safety at multi-agency incidents.
K5 The methods for the protection of life in the event of an incident, including facilities required to assist fire-fighters.
K6 The methods for prevention of an incident and their application in a range of contexts
K7 How to assess the potential for incidents that will affect organisational function and processes for the occupancy.
K8 The importance of considering business recovery in the event of an incident which interrupts normal activity.



























Appendix 3 – Contract Addendum

EMPLOYEE NAME

EMPLOYMENT ARRANGEMENTS FOR RECALL TO DUTY FOR OUT OF HOURS PROVISION

Participation in the recall to duty system for fire protection out of hours provision is subject to the individual holding a Level 4 (or above) Fire Safety Diploma and maintaining the relevant CPD hours.

Fire Protection Inspectors will maintain their substantive contract of employment for the duration of their participation. The duties of the Out of Hours recall to duty system are in accordance with the Fire Protection Inspector post specification but are in addition to the primary contract of employment.

A premium payment of £1000 (spread over 12 months) will be applicable for 12 months participation on the recall to duty system. For the duration of each out of hours call worked on, the usual hourly rate for the role will apply. A minimum payment of 2 hours worked will apply (multiple calls will be combined in any one session of 24 hours). 

Claims for hours worked should be recorded on iTrent under the correct role. Payment for hours worked will be made at the next available pay month from the date when the authorised claim form is received in iTrent. Payment will be through payroll in the normal way and will be subject to pension contributions calculations and tax and national insurance deductions.

You will be entitled to a pro rata payment for annual leave accrued at the end of the fixed term period. 

The recall to duty system is a voluntary arrangement, however, once agreed, removal from the system will only be actioned following written request to a line manager within the department. Failure to answer calls on 3 occasions or more in a 3-month period, without a reasonable reason, will result in removal from system and associated payments will cease. 

I confirm my acceptance of these arrangements.

I understand that the terms and conditions of my primary contract as Fire Protection Inspector, and referenced policies therein, remain applicable. 

Signed:
Print Name:
Date:

Appendix 4 – Example of updated Post Specification
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Post SpecificationRegulation and Technical



	Date
	November 2025

	Post Title
	Fire Protection Team Leader

	Job Family Role Profile
	RT14

	Final Grade
	Grade 14


To be read in conjunction with the job family role profile

	Purpose of this post 

	To work in support of the Fire Protection Manager directing and supporting the Legislative Fire Protection Team, to assist them in the efficient and effective delivery of technical fire safety. 

To be proactive in making the county a safer place in which to work and visit, to advise and educate the local community in fire safety matters in line with Cumbria Fire and Rescue Service plans in support of the overall objectives of the CRMP.

To oversee the delivery of our Risk based Inspection Programme by supporting the team to undertake Fire safety audits in High Medium and Low fire risk business premises for the purpose of assessing compliance with the Regulatory Reform (Fire Safety) Order 2005.

	Key job specific accountabilities

	1.	Assist the Fire Safety Manager in the efficient/effective working of the Fire Safety department including the provision of advice, support, management and supervision, commensurate with role, to ensure quality is of the highest standard and all personnel comply with all orders, policies and guidelines.
2.	Provide Line Management to the Fire Safety Inspectors
3.	Assisting Fire Protection Inspectors in the audit of higher fire risk business premises and in undertaking associated enforcement activities required to ensure businesses comply with legislation.
4.	Contributing to a safer community in accordance with the Integrated Risk Management Plan (IRMP) by providing advice and Information on business fire safety and by assisting in engaging or developing internal/external local partnerships with key stakeholders.
5.	Following the audit of business premises; deal appropriately with non - compliance issues that would not attract a formal enforcement notice as well as assisting Fire Protection Officers in the creation and issue of formal enforcement notices in accordance with the Regulatory Reform (Fire Safety) Order 2005

	Please note annual targets will be discussed during the appraisal process

	Key facts and figures of the post

	Budget Responsibilities
	

	Staff Management Responsibilities
	· Direct line management of 3 Green book protection inspectors/advisors. Support and advise Grey book staff as required.

	Other
	· Equipment – ICT equipment
· Legal records and prosecution files

	Essential Criteria - Qualifications, knowledge, experience and expertise

	· Possess or prepared to work toward the Advanced Certificate in Investigative Practice
· Must Possess Health & Safety NEBOSH General Certificate  
· Must Have completed fire Safety Modules A to D or possess the Level 4 Fire safety Qualification
· A thorough understanding of generic health and safety risk assessment principles and the Health & Safety Regulatory Framework in the UK
· Experience of determining solution to hazards and risks identified through inspection and investigation.
· Ability to travel throughout Cumbria and beyond 

	Disclosure and Barring Service – DBS Checks

	· This post requires a Standard DBS Check 

	Job Working Circumstances

	Emotional Demands
	· Rarely some - May have to deal with confrontation / emotional challenge whilst undertaking audits of all types of business and responding to complaints with regard to non-compliance.

	Physical Demands
	· None significant.

	Working Conditions
	· Principally office based but there may be infrequent exposure to inclement weather conditions. May have to wear protective clothing

	Other Factors

	· Post holders will be required to participate in the provision of an out of hours service, subject to the individual holding a Level 4 (or above) Fire Safety Diploma and maintaining the relevant CPD hours.
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